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It is expected that the effective imple-
mentation of LIPW Policy will lead to a fall in unem-

viable strategy for poverty alleviation, skills tran ployment rate and improvement in economic and social
through employment creation and enhanceme security of the poor which will in turn enhance local
household incomes for decades now. It is also economic development. In his address, the Minister of
useful when it comes to the provision of basic Employment and Labour Relations acknowledged the

vel opment i nfr aslhiswasat
statement by Prof John S. Nabila, Chairman of
the National House of Chiefs at the Launch of the
LIPW Policy convened under the auspices of the
Ministry of Employment and Labour Relations. The
event was held at the Accra International Confer-
ence Centre on 16M August 2016. The LIPW
Policy seeks to give directional mechanism and
coherence to job creation by Government for the
economically active poor. It provides more pro-
active and realistic measures to ensure adequate
economic and social security to the economically
active poor.
economic growth and development in beneficiary

It further seeks to stimulate local

Ghana Social Opportunities Project (GSOP), under the
Ministry Of Local Government and Rural Development
which has already taken the lead with piloting of the
LIPW concept. According to The Minister of Local Gov-
ernment and Rural Development, the LIPW programme
which took off in 2010 has provided short-term em-
ployment to extreme poor persons (61% of whom are
women) including People With Disability. The pro-
gramme has in the process rehabilitated a number of
Feeder Roads, degraded community lands (through
afforestation interventions) and Small Earth Dams &
Dugouts (which are ensuring the harvesting of water for
the rural poor). The beneficiaries who shared their
stories at the event spoke about how LIPW is mitigating
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_IPW POLICY LAUNCHED

north-south seasonal migration, addressing
deprivation and hunger and ensuring good
education and basic health care for their fami-
lies. The World Bank has so far committed US$
70.8 million to the LIPW implementation. In an
address read on his behalf, the World Bank
Country Director in Ghana, Mr. Henry Kerali
indicated that the World Bank was happy with
the results being achieved under the current
pilot phase of the LIPW programme and there
indicated his institution’s preparedness to sup-
port government in expanding the programme.
The Guest of Honour at the event was the,
Chairman of the National Development Plan-
ning Commission (NDPC) Prof Kwesi Botchwey
who in his keynote address lauded the LIPW
concept as a viable policy option towards
addressing unemployment. He therefore called
on stakeholders to work towards its expansion.

INSIDE THIS ISSUE:

[, LIPW Subprojects& Allied
Projects - Page 2

Committee (NPSC) of GSOP has held
its 20 meeting on 18t August 2016
in Accra. The NPSC was set up to
provide policy implementation guid-
ance for the project by coordinating
activities of ministries, agencies, and
other stakeholders involved in project
implementation; providing guidance
on policy, strategy, and other imple-
mentation issues; reviewing and ap-
proving annual work plans, budgets,
and quarterly and annual progress
reports and mobilizing government
support. During the meeting, Mr.
Robert Austin, the National Coordina-

implementation of the various compo-
nents of the main GSOP Project and
other two allied projects: the Japan
Social Development Fund (JSDF) and
Complementary Income Generation
Scheme (CIGS). The allied projects are
pilot interventions intended to provide
sustainable livelihood support to LEAP
and LIPW beneficiaries. The Project
team was commended for the progress
made in all aspects of implementation.
The meeting reiterated the importance
of enforcing the basic rules of decent
work in the LIPW delivery process and
ensuring that beneficiary entitlements

in relation to prevailing economic
conditions of the country. It is in this
regard that the NPSC reminded the
Project team to ensure that the LIPW
wage rate is always at par or above
the Statutory National Minimum
Wage. The Committee also provided
feedback on the launch of the LIPW
Policy and made recommendations
for its implementation. The meeting
also firmed up proposals for the next
NPSC Field Visit slated for 24th
November 2016.
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LIPW SUPROJECTS & ALLIED PROJECTS

Climate Change Subproject: Sankana Manago Plantation in
the Nadowli-Kaleo District of the Upper West Region.

Progress on the Zanlerigu (LIPW) Dam rehabilitation sub-project as at
October 2012

LIPW RESULTS @ SEPTEMBER 2016

GSOP
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Rehabilitated Gbare-Bombaa-Yibile Feeder Road (3.3km) in the
Jirapa District of the Upper West Region

I TEM/ RESULTS AREA CLI MATE |[FEEDER R®»MAL L SOCI AL TNOTAL /

CHANGE EARTH DAMBASTRU[FAMERAGE
& DUGOUTBE

No of subproject planned 335 372 285 40 1,032

No of participating Districts Assemblies 59 60 40 40 60

No of beneficiary communities 331 629 290 41 1114

Total projected cost (GHS) 36,654,230.96 | 79,746,611.86 | 73,322,095.77 | 6,615,170.55 |196,338,109.1

Actual expenditure till date 27,461,339.17 | 48,805,013.43 | 46,947,095.96 | 6,602,961.68 |129,816,410.2

Projected amount paid to unskilled beneficiaries (GHS) 26,820,491.5 32,094,003.38 | 43,303,275.5 |1,743,547.5 103,961,317.9

Actual amount paid to unskilled beneficiaries 18,866,877.5 |23,021,714 28,139,673 865,083 70,893,347.5

% of unskilled worker earning out of total expenditure 69% 47% 60% 13% 55%

No of subproject completed 94 196 188 40 518

No of subproject ongoing 201 154 84 0 439

Person day of unskilled labour 3,006,074 3,538,814 4,327,215 186,112 11,058,215

No of unskilled beneficiaries 36,194 63,755 65,488 8146 165,763

No of unskilled male beneficiaries 15,250 25,450 23,172 4,060 64,776

No of unskilled female beneficiaries 20,944 38,305 42,316 4,086 100,987

Average amount paid to beneficiaries (GHS) 521.27 361.1 429.69 106.2 427.68

Average days before payment to beneficiaries 22 22 22 18 22

No of unskilled beneficiaries from LEAP households 638 1,125 1,255 74 2,935
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LIPW BENEFICIARY TESTIMONIES
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¥Small Earth Dani & Feede!
Road a Kayilo

Steven’s goat

“My name is Steven, | come from Kayilo Community in the Kansena-Nankana West District of the Upper East Region. | thank GSOP people for the work
here. The work is nice. We did the Road and Dam, now we can water our gardens, we have fish and we can go to other communities. GSOP paid us for the

work, | used it to buy groundnut for my groundnut garden. | used it to buy some goats. Now | have six”.

FACILITATING SKILLS ACQUISITION AND ENTREPRENUERSHIP
THROUGHPAYMENT AT YAMBONG IN THE NKWANTA SOUTH DISTRICT

Ms. Gloria Anyinkeda, a 23 years old
lady, returned from Nkwanta to Nyam-
bong her hometown to collect her pay for
working on the Abrewanko Small Earth
Dam under GSOP’s LIPW project. Gloria is
an apprentice at Nkwanta, the Nkwanta
South District capital. Until the construction of
the Abrewanko Small Earth Dam began a
couple of years ago, Gloria could not envis-
age where she was going to get money to
either pursue further education or to learn a
trade. She comes from a very poor family
which could not support her to go to Senior
High School when she passed her BECE and
gained admission to the Nkwanta Senior
High School nearly five years ago. She
decided to process 0 G a (robsi@éd cassava
dough) to sell in an effort to raise money to
achieve her ambition of either going to SHS
or learning a trade to break the cycle of
poverty around her. Unfortunately, it was
very difficult for her to save enough from her
0 G a prdcebsing business as any profit she
realized was expended by the family to
solve one problem or the other. Even when
Gloria started working with the GSOP LIPW
subproject a few years ago, during the

until the GSOP introduced the e-payment system
which provides participants the opportunity to use
their cards to save part of their earnings for
future use. According to Gloria, before the intro-
duction of the e-payment system, she could not
even determine how much she had earned cumu-
latively from her participation in LIPW as the
cash she received was immediately dissipated.
Though when the e-payment system was intro-
duced she was a bit skeptical about its usefulness,
upon a sober reflection, Gloria realized that she
could keep part of her monthly earnings on her
card and restrain herself from going to the bank
to cash it after the cash out exercise was over.
Thanks to the e-payment system, Gloria was able
to save some money on her card. From this

iThough | could not fu Iaﬁn&utllf,lGlon'bthJ dhrblibd & lan &{pﬁrgnﬁc@
of becomi ge amarua ggeed tl Odre® Mdkdr.IShe intends to continuously use the
in a dress making appr &80PiE-pymeht ICdrd o bi indtins ¥ savings.
earning from thed LI PW gThoogh I euldnmet. fulfill my initial dream of

becoming a nurse, I've managed to enroll in a

manual payment regime, she could not make
any good savings from her earnings because
she always found something to do with the
physical cash she was given at each cash out

dress making apprenticeship with my earning
from the LIPW programme. Hopefully I'll estab-
lish a fashion design school in future and provide
employable skills to people who come from poor

- "
exercise, further derailing her ambition to go backgrounds like me”.

back to school or learn a trade. This continued

A LIFE CHANGINEXPERIENCEORMR. BAWLUWIHORSU

Mr Baluwie Forsu, a 43year old man from
Gwollu in the Sissala West District of the
Upper West Region, was having sleepless
nights over how to take care of his family
until the introduction of the Labour-intensive
Public Works (LIPW) programme into his
community in 2016. Mr Baluwie is a partici-
pant/beneficiary working on Gwollu-Jitong
Feeder Road LIPW subproject. Prior to his

enrol two of his children in school. The frequent
petty quarrels between him and his wife is now a
thing of the past and he now presides over a very
happy family. It is therefore the wish of Mr Baluwie
that LIPW is sustained and expanded by the gov-
ernment to cover more deprived communities in the
country.

engagement in the LIPW programme, he could
hardly raise enough money for his subsistence
farming activities. Through LIPW, he was able
to engage the services of a tractor to plough his
farm to increase the size of his farm and also
buy enough fertilizer and herbicides for his
farm. More importantly, Mr Baluwie used part
of the money received as LIPW wages to buy
school uniforms and other basic school needs to



SOCIALACCOUNTABILITFORUMAT NAKWABI

The Tamale Regional Coordinating Office
(TRCO) of the Ghana Social Opportunities Pro-
ject (GSOP) in partnership with the Sawla-Tuna-
Kalba District Assembly held a Social Accounta-
bility Forum at Nakwabi Community on 1s
September 2016. Nakawbi is one of the benefi-
ciary communities under the Labour-Intensive
Public Works (LIPW) component of GSOP. The
LIPW programme has so far provided short-term
employment for extreme poor persons including
sixty-seven (67) members of the Nakwabi Com-

THE GHANA SOCIAL OPPORTUNITIES PROJECT

M munity who are engaged in the
cultivation of a 5-hectare Mango
3 Plantation. The purpose of the
forum which is a main feature in
the LIPW delivery process was to
create an interface between duty
bearers and beneficiaries in
.. order to obtain feedback on
" - demand-side concerns and en-

gender a dialogue towards im-
" provement in service delivery.
Speaking at the event, Madam
Fatima Brimah thanked GSOP for
bringing the programme to their
community and also for the recent
increase in the daily wage from
2 GHC 7.00 to GHC 8.00. She was
pleased that with income from the
LIPW intervention, the women in the community
are now able to support their daughters in
school financially, hence a major step towards
reducing the already high incidence of teen-
age/unintended pregnancies in the community.
According to her, LIPW has also reduced the
movement of the economically active poor
women in particular to the cities to be
“Kayayei” (Female Porters). On the her part,
Madam Sarah Kunyangna who is the Assembly
Woman of the areq, indicated that through the

LIPW intervention, the women have been able
to purchase basic domestic items such as basins
and bowls for fetching water and serving dishes
respectively out of the earnings and others have
also been able to establish small community
level businesses. The major issue that was raised
as a concern at the forum was delayed pay-
ments and to this end, the District Assembly and
the Participating Financial Institutions (PFl) made
a commitment to ensure timely payment in the
future. The beneficiaries who are mostly women
pledged to take good care of the Mango Plan-
tation, an investment they viewed as a communi-
ty asset which can fetch the community some
good earnings in the future.

poor interventions.

The Ghana Social Opportunities Project (GSOP) is a Social Protection initiative which is being jointly implemented by the Ministry
of Local Government and Rural Development (MLGRD) and the Ministry of Gender Children and Social Protection (MoGCSP) .
GSOP aims at improving targeting of social protection programs and providing income support to poor households through the
Livelihood Empowerment Against Poverty (LEAP) grants and the Labour-intensive Public Works (LIPW) programme which is current-
ly being piloted in 60 targeted districts across the country. The Project which is being funded with proceeds from the World Bank
facility is also spearheading a process of establishing a National Household Registry which will serve as database for all pro-
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